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4.1 Morning Syndicate Groups / 
Reflections – Organisational Focus

Susan Njoroge
CISL Fellow | Managing Director, Responsible Business Consulting 
| Programme Director of BSP Africa



Morning Syndicate Groups 
Organisational Focus



4.2 Orientation: Roadmap and 
Reflections

Susan Njoroge
CISL Fellow | Managing Director, Responsible Business Consulting 
| Programme Director of BSP Africa



Housekeeping
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• Please put aside your devices – phones, laptops, 
tablets, etc. 

• ON THIS FINAL DAY - Journals/notebooks – ideas, 
reflections, write away

• Evaluations Day 3, and all others ☺ - its in the 
whatsapp group

• Check out – at break if not done yet



Learning Journey
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• Crystallizing intention
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Day  3 – Tuesday March 2025 – Accelerating Change

Day 4 - Agenda

Buses leave at 3.30 sharp!



The Business & Sustainability 
Programme Africa

Day 4
19 March 2025
Naivasha, Kenya



4.3 Leadership for a sustainable future

Pat Dwyer
Senior Associate, CISL and Founder of The Purpose Business 
(TPB)





Situating purpose
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Meta

Meso

Micro

An organisation’s reason 
to exist that is a unique, 
optimal strategic 
contribution to the long-
term wellbeing of all 
people and planet. 

“Producing profitable solutions to 
problems  of people and planet.
Never to profit from creating the 
problems in the first place.”    

Colin Mayer, CBE, Professor of Management Studies at 
Oxford, Former Dean of the Business School at Oxford 

You. 



Drawing on our research

https://www.cisl.cam.ac.uk/resources/sustainability-
leadership/rewiring-leadership-report  
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https://www.cisl.cam.ac.uk/news-and-resources/publications/leadership-capabilities-21st-century
https://www.cisl.cam.ac.uk/files/leadership_capabilities_supporting_report.pdf 

https://www.cisl.cam.ac.uk/resources/sustainability-leadership/rewiring-leadership-report
https://www.cisl.cam.ac.uk/resources/sustainability-leadership/rewiring-leadership-report
https://www.cisl.cam.ac.uk/news-and-resources/publications/leadership-capabilities-21st-century
https://www.cisl.cam.ac.uk/files/leadership_capabilities_supporting_report.pdf


Leadership for a sustainable future
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Vision
Mission
Purpose



Recap: The ingredients of Purpose
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PROBLEM IMPACTROLE PURPOSE

What is your 
unique problem to 

solve?

What distinct 
impact do you 

make in people’s 
lives?

What is the primary 
role you play in 

making an impact?



Individual purpose = leadership
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Leadership for a sustainable future
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Vision
Mission
Purpose



Leadership for a sustainable future
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Vision
Mission
Purpose



xx
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Vision
Mission
Purpose
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xx
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Vision
Mission
Purpose

https://www.swiperx.com/en 

https://www.swiperx.com/en


22

Delight everyone with

good food choices

xx

https://enrichhk.org/ 

https://enrichhk.org/


2-min reflection 
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Vision
Mission
Purpose

Thinking of your own leadership experience: 
- Which principle/s reflect your style? 
- Where could you do better?



1. Which principle/s reflect your style? 
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2. Where could you do better at?





www.cisl.cam.ac.uk @cisl_Cambridge|

Thank you

www.thepurposebusiness.com 

http://www.thepurposebusiness.com/


The Business & Sustainability 
Programme Africa

Day 4
19 March 2025
Naivasha, Kenya



Refreshment Break 
Organisational Focus



4.4 From Incremental to 
Transformational – Systems-Level 
Leadership in Practice

Pat Dwyer | Malcolm Gray | Stef Raubenheimer | Richard 
Calland



Panel Discussion
From Incremental to Transformational – Systems-Level Leadership 
in Practice
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4.5 Changing the Narrative 

Prof Levi Obonyo – Daystar University
Christine Mungai – Baraza Media Lab
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The Disinformation on Africa



Questioning World Order

➢The information flow has not favoured Africa

➢The NWICO Project

➢Major news agencies based in the North: AP, 
Reuters, AFP, UPI, TASS

➢Colonial narratives: books, films, soft 
cultural transmission – the arts

➢Parachute journalism, Western 
correspondents

➢News framing designed to perpetuate 
stereotypes: dark continent, poverty, burden 
on the world, crisis,
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➢UNESCO led the McBride Commission – 
the debate to change the narrative

➢New information flow

➢PANA

➢URTNA

➢Gemini News

➢Film Exchange Program

The Response
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➢The Africa Challenge

➢AU did not pick the ball

➢Bills not paid – subscriptions lapsed

➢African leaders used media for 
propaganda

➢Limited inter-Africa information 
exchange

➢Western campaign against the 
initiative: Cripple UNESCO

Africa’s Apathy
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Absent AP, UPI, Reuters, AFP, TASS
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Today – back to the default

CNN:

• Inside Africa

•Connecting Africa

•African Voices

•Marketplace Africa

•African Start up

CNN
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Newsday

Sport Today

Africa Eye

Amka na BBC

Dira ya Dunia

African languages: Kiswahili, Afaan 
Oromo, Tigrinya, Amharic, Somalia

BBC
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In Comes Social Media
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Countries of Media Origin
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USA (9) Uk (1)
Germany 

(1)

China (1) Japan (1)



Who owns the media?
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Platform Ownership Concentration
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Algorithmic Bias
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Information Colonialism
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Every Minute Online
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How We Spend Our Time
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Global Information Consumption
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Information Divide Impact
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Other Prospects
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Mobile revolution
Tech hubs – Lagos, 
Nairobi, Cape Town

Rising startups
Cultural influence – 
music, Nollywood, 

Fashion

Youth population Urban growth
Treatment of 

refugees
Stock markets

Expansion of the 
middle class



Natural Resources
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Mineral Wealth: rare 
earth+

Forest resources – 
second largest

Agriculture Energy potential



Future

59

Africa Continental 
Free Trade Area

Open skies

Smooth governance 
transitions

Sports – football 
African players in 
Europe, USA

SA - hosting the 
world cup

Returns from the 
diaspora



Persistent Stereotypes

1

Instability Narrative

Media overemphasizes political unrest while ignoring 

stable democracies.

2

Corruption Focus

Disproportionate coverage of corruption compared 

to other regions.

3

Governance Critiques

African governance portrayed as inherently flawed 

without historical context.

4

Aid Dependency

Stories reinforce idea of Africa needing rescue rather 

than partnership.



Areas of Disinformation
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Health Corruption
Security e.g. 

safety of 
tourists

Economy

False market 
info

Financial 
instability of 

the continent

Consumer 
behavior

Coups



Disinformation Map
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What Business Must Do
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• Trust erosion

• Reputation damage

• Crisis management

• Market volatility

Cost of Disinformation

• Regulation

• Corporate response: detection, assessment, response, prevention

Dealing with Disinformation



What Business Must Do
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• Fact-Checking

• Blockchain verification

• advanced analytics

Tech solutions

• Corporate sponsored programs

• Working with Universities

• Community engagement

• Influencing curriculum

Media Literacy Initiatives



What Must Business Do?
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• Independent Media Support

• Fact-checking

• Trust building

Role of Journalism

• Information sharing

• Collaborative work with industry

• Policy development 

Role of Government



Case Study: M-Pesa

Innovation Origin

Developed in Kenya as mobile payment solution for the unbanked.

Rapid Adoption

Grew to serve over 30 million users across multiple African 

countries.

Global Recognition

Eventually acknowledged as revolutionary fintech innovation.

Media Narrative Lag

Initial coverage minimal; Western "discovery" came years 

after widespread use.



Panel Discussion
Changing the Narrative



Lunch Break 
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4.6 Afternoon Syndicate – Reflections, 
Next Steps and Commitment Actions 

Susan Njoroge
CISL Fellow | Managing Director, Responsible Business Consulting 
| Programme Director of BSP Africa



Afternoon Syndicate Groups 
Reflections, Next Steps and Commitment Actions 
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4.7 Next Steps and Closing Circles 
Susan Njoroge
CISL Fellow | Managing Director, Responsible Business Consulting 
| Programme Director of BSP Africa
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