
The Business & Sustainability 
Programme Africa

Day 2
17 March 2025
Naivasha, Kenya



2.1 Morning Syndicate Groups / 
Reflections – Organisational Focus

Susan Njoroge
CISL Fellow | Managing Director, Responsible Business Consulting 
| Programme Director of BSP Africa



Morning Syndicate Groups 
Organisational Focus



2.2 Orientation: Roadmap and 
Reflections

Susan Njoroge
CISL Fellow | Managing Director, Responsible Business Consulting 
| Programme Director of BSP Africa



Housekeeping

6

• Move around and sit at a different table – mix and mingle ☺

• Please put aside your devices – phones, laptops, tablets, etc. 

• Journals/notebooks – ideas, reflections, write away

• Evaluations Day 1

• Link to WhatsApp Group Chat 



Learning Journey
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• Be with it for today
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Day 2 - Agenda
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Day 2 - Agenda
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2.3 The Economy and Sustainable Growth 
– Conundrum or Paradox (Pt 1)

Malcom Gray
Senior Associate, CISL and Partner and Chief Financial Officer 
ERM Libryo
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"For thousands of years 

…….[t]he same three problems 

preoccupied [humanity, 

whether]… the people of 

twentieth-century China, of 

medieval India and of ancient 

Egypt.

Famine, plague and war ……



" Yet at the dawn of the third millennium, 

humanity wakes up to an amazing 

realisation….we have managed to rein in 

famine, plague and war. Of course, these 

problems have not been completely 

solved, but they have been transformed 

from incomprehensible and uncontrollable 

forces of nature into manageable 

challenges…..we know quite well what 

needs to be done in order to prevent 

famine, plague and war –and we usually 

succeed in doing it."













…….
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So, let’s pause and consider this..



..we have managed to bring 

famine, plague and war under 

control thanks largely to our 

phenomenal economic growth,..



"Yet this same growth destabilises the 

ecological equilibrium of the planet in 

myriad ways, which we have only 

begun to explore. 

Humankind has been late in 

acknowledging this danger, and has 

so far done very little about it.”



…….
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So…

….now what?



…….
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Which System?  A contested space....







…….
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1. Reconceiving products 

and markets

2. Redefining productivity 

in the value chain

3. Enabling local cluster 

development





…….
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…. and what about growth?



…….
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“The earth’s interlocking resources – the 

global system of nature in which we all live 

– probably cannot support present rates of 

economic and population growth much 

beyond the year 2100, if that long, even 

with advanced technology.”

1972



…….
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GDP consists of the total value of 

the nation’s production and is 

made up of purchases of 

domestically produced goods and 

services by individuals, 

businesses and the government



2015



…….
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So, some of the Limitations of GDP

34

• Ignores Inequality

▪ how wealth is distributed across a population

▪ growing disparities in income and wealth

▪ misleading assumptions about overall prosperity

• No Measure of Well-being or Happiness

▪ GDP values economic output not factors such as mental 
health, work-life balance, or overall happiness

• Environmental Costs are Overlooked

▪ GDP treats environmental degradation as an externality

▪ Activities that harm the environment, like deforestation or 
fossil fuel extraction, can increase GDP in the short term, 
ignoring long-term environmental impacts

• Social Impact Neglect

▪ GDP doesn’t capture the negative social impacts such as 
increased stress, poor working conditions, or loss of 
community cohesion.



…..
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So, is there another way.....?



Kate Raworth







Alternatives to GDP

39

• Genuine Progress Indicator (GPI):

▪ starts with GDP but adjusts for factors like income inequality, environmental 

damage, and the value of household and volunteer work

• Human Development Index (HDI)

▪ Developed by the UN, HDI includes life expectancy, education, and income per 

capita as indicators of well-being.  HDI is widely accepted as a way to compare 

countries' social and economic achievements.

• Social Progress Index (SPI)

▪ SPI measures social progress directly by focusing on basic human needs, 

foundations of well-being, and opportunity. This index is used to assess how well 

countries convert economic wealth into quality of life and social outcomes.

• Gross National Happiness (GNH)

▪ Pioneered by Bhutan, GNH uses metrics like psychological well-being, health, time 

use, education, cultural diversity, and ecological resilience. It reflects a philosophy 

that economic success should support social harmony and happiness.



What does a successful, “good” economy look like to you?

40

“That’s a relatively easy question to answer: when you ask people, they say much the same things. 

A good economy meets everyone’s basic needs. It means people are healthy and happy with life. It 

avoids storing up potential sources of long-term trouble, such as extreme inequality and 

environmental collapse.”
Stewart Wallis, 2016 in “Five measure of growth that are better than GDP”
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Stewart Wallis, 2016 in “Five measure of growth that are better than GDP”
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……
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So… what does the future of growth economy 

look like?



Kate Raworth, TED 2017



"One central project will be to protect 

humankind and the planet as a whole 

from the dangers inherent in our own 

power…

..when the moment comes to choose 

between economic growth and 

ecological stability, politicians, CEOs and 

voters [and investors] almost always 

prefer growth. In the twenty-first 

century, we shall have to do better if 

we are to avoid catastrophe."



……
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So… what does the future of growth and 

economics look like for you and your 

stakeholders?



…….
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So how do we think about this, what are your thoughts and reflections, 
what are the tensions you sense, what are the trade offs?

Go into your allocated groups for the next 40 mins and explore your 
thoughts and responses to these economic questions?  What are you 
sensing within yourself?  What are your instincts telling you?  What are 
your observing in your organisations or other experiences about the 
current and future system options?

We will meet for a 30 mins plenary reflection, report back.  Be back at 
11:20



Refreshment Break 
Organisational Focus
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2.4: The Economy and Sustainable 
Growth – Conundrum or Paradox (Pt 2)

Malcom Gray
Senior Associate, CISL and Partner and Chief Financial Officer 
ERM Libryo



…..
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…. and energy?



GDP & Energy
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But is energy a 

prerequisite for 

growth?



GDP & Energy

53

Howarth, N., Galeotti, M., Lanza, A. et al. Economic development and energy consumption in the GCC: an international sectoral 
analysis. Energy Transit 1, 6 (2017). https://doi.org/10.1007/s41825-017-0006-3
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2.5 “ESG is dead, Long Live ESG!” The 
changing (geo)political landscape: 
implications for sustainability

Professor Richard Calland
Director: CISL Africa | Director: Board Programmes, CISL



INFLEXION POINT I: 

GEO-POLITICS & MULTILATERALISM 

56



WAR AND PEACE

Security is now part of the global sustainability agenda…

…’Twas ever thus for many African countries, no? 





• De-funding science-orientated Federal agencies and institutions

• Left the World Health Organisation (WHO)

• Pulled out of the Paris Treaty 

• Undermined NATO

• Abandoned Europe over security and Ukraine; adopted Putin 
talking points in Oval Office condemnation of Zelenskyy

• Forging alliances with other autocrats across the world 

• Threatening the G20…

Mario Rubio, Secretary of State, by Tweet, on 6 
February 2025: 

“I will not attend the G20 summit in Johannesburg. 

South Africa is doing very bad things. Expropriating 

private property. Using G20 to promote ‘solidarity, 

equality & sustainability.’ In other words: DEI and 

climate change. My job is to advance America’s 

national interests, not waste taxpayer money or coddle 

anti-Americanism.”

Trump’s America and Multilateralism



INFLEXION POINT II: 

Qua Vadis ‘ESG’? 





ESG reporting ‘revolution’

62



63

WE ARE NOT WINNING…AND ESG IS DOING MORE HARM THAN GOOD

Despite decades of corporate commitments and 
innovation and the massive flow of capital into clean 
technologies, the crisis is deepening, not alleviating. The 
problems are growing faster than the solutions. The 
trends on climate, nature and inequality continue to 
head in the wrong direction. 

Lindsay Hooper, CISL CEO
https://www.ft.com/content/47b334a9-69eb-4cd0-af22-6ad0b92c0ef6

‘In 2023, global annual emissions reached an all-time high of 35.8 Gt CO2’

‘Given dwindling carbon budgets to constrain warming to 1.5 °C [...] the absence of a clear 
downward trend in emissions is troubling.’

‘The window of opportunity to meet the most ambitious international climate goals is rapidly 
closing.’



Action does not match 
the science…

…even though public 
wants it to 
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Implications of Inaction & Lack of Urgency: 
The Transition Curve has got steeper and steeper
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ESG IS DEAD. LONG LIVE ESG. 



Drill, baby, drill! 
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• You can’t do business on a dead planet

• Economic transition is inevitable - the question is what shape 
it will take

• Markets remain the best route to deliver change at scale – but 
they aren’t yet designed to do so

• Lobby aggressively for market shifts & appropriate regulation

• Build social engagement and buy in for transition

• Prepare to compete and win on superior sustainability 
performance. 

CISL WORLDVIEW: SHIFT TO ‘COMPETITIVE SUSTAINABILITY’

https://www.cisl.cam.ac.uk/news/blog/esg-dead-long-live-esg

It is in leading business’s interest for governments to:

• ban egregious practices; and

• price in environmental impacts 

to remove the tension between sustainability and 

profitability. 



The Leadership Challenge

‘ESG’

Peace & 
Security

Geo-
politics

To Navigate Complexity upon Complexity…
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Protests…could lead to another kind of revolution, once a tipping point is breached



71



Old conceptions of sustainability, renewed and reset

Environmental

EconomicSocial

Sustainability is fundamentally political…both in terms of allocation of resources and public support for action



INEQUALITY AND SOCIAL AND ENVIRONMENTAL CHALLENGES

73

INSERT REFERENCE



“…there is no one thing that will create system level change needed. Instead networks of 
organisations and leaders will need to collaborate to build a multi-layered programme of 
change, working simultaneously at different levels. Collaboration between leading 
businesses, financial institutions, influential individuals, academics, policy-makers, 
campaigning organisations, Indigenous groups, activists, political figures, thinktanks, 
philosophers, writers, musicians, artists, economists, scientists, marketeers and 
commentators, could put national and global conversations onto a new track if they 
converged on broad ideas that recognise how environmental and social challenges are 
deeply connected with one another and that integrated approaches are necessary”. 

- Tony Juniper CBE in Just Earth (2025). 

The challenge and the Opportunity: 

How to lead the systemic transition? (Juniper’s ‘Thrivalism’)

74



IMPLICATIONS FOR LEADERSHIP 
IN AFRICA



• How can Africa/African economies and countries navigate this complexity? How should we engage?

• Is Africa/African economies and countries resilient enough to withstand these global trends, shocks and 
pressures? Are new alliances or networks needed? 

• What can be done to preserve or replace multilateral processes? 

• What do we need to do differently? How should business models change? 

• Is it feasible to redesign markets to eliminate the tension between sustainability and profitability? 

• Is there a robust and credible form of ‘competitive sustainability’ in Africa? What does it look like? 

Some questions to consider: 

76



www.cisl.cam.ac.uk @cisl_Cambridge|

Thank you
Please contact us for further information

richard.calland@cisl.cam.ac.uk
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Lunch Break 



2.6 What does it mean for BAU (Business 
as Usual)? What needs to change? 

Faculty



Business as usual (BAU)

81

https://www.cisl.cam.ac.uk/resour
ces/unleashing-sustainable-
business 

https://www.cisl.cam.ac.uk/resources/unleashing-sustainable-business
https://www.cisl.cam.ac.uk/resources/unleashing-sustainable-business
https://www.cisl.cam.ac.uk/resources/unleashing-sustainable-business


Business as usual (BAU) Assumptions

82

WELLBEING CREATION:

Companies engaging in 

self-interested profit 

maximisation for 

itself/shareholders  

= 

wellbeing is optimised for 

society automatically. 

HUMAN BEHAVIOUR: 

Customers and companies are 

(boundedly) rational – they 

can and will act in their own 

self-interest and are financially 

motivated (because money 

buys wellbeing in the 

marketplace).

RULES OF THE GAME: 

Obey the law (compliance)

Focus on accurately reading 

customer demand – not seeking 

to change it and government will 

sort out the rest 

Basing decisions on competitive 

behaviour will limit negative 

issues of self-interest.



Business as usual (BAU) Assumptions

83

WELLBEING CREATION:

Companies engaging in 

self-interested profit 

maximisation for 

itself/shareholders  

= 

wellbeing is optimised for 

society automatically. 

HUMAN BEHAVIOUR: 

Customers and companies are 

(boundedly) rational – they 

can and will act in their own 

self-interest and are financially 

motivated (because money 

buys wellbeing in the 

marketplace).

RULES OF THE GAME: 

Obey the law (compliance)

Focus on accurately reading 

customer demand – not seeking 

to change it and government will 

sort out the rest 

Basing decisions on competitive 

behaviour will limit negative 

issues of self-interest.



The Business & Sustainability 
Programme Africa

Day 2
16-19 March 2025
Naivasha, Kenya



2.7 Evolving stakeholder expectations: 

Understanding the shifting activism, 
campaigning, and advocacy landscape 

Susan Maingi
CISL Senior Associate and Public Affairs and Communications 
Director, Coca-Cola Beverages Africa
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“You cannot buy stakeholder 
trust; you must earn it 
through action, transparency, 
and accountability.” 

– Paul Polman, Former CEO, 
Unilever



What do Stakeholders Expect?

87



The landscape of Stakeholder and their expectations is 
changing fast...

88

Kenya's High Court ruling against a coal power plant in Lamu

Greenpeace legal actions against fossil fuel companies
A first test of the European Union's anti-SLAPP Directive by filing a lawsuit in Dutch court 

against US-based fossil fuel pipeline company Energy Transfer (ET).

EU Corporate Sustainability Due Diligence Directive (CSDDD) is aimed at holding companies accountable 
for human rights and environmental risks in their supply chains.  Requires businesses operating in the 
EU to identify, prevent, address adverse impacts on human rights and the environment,  within their 

operations and across their value chains



The landscape of Stakeholder and their expectations is 
changing fast...

89

#StopEACOP campaign
Campaign is a global initiative opposing the construction of the East African Crude 

Oil Pipeline (EACOP), a proposed 1,445-kilometer (approximately 900 miles) heated 
pipeline designed to transport oil from Hoima in western Uganda to the port of 

Tanga on the Indian Ocean in Tanzania’

                        South Africa introduced a carbon tax in June 2019, starting with a rate 
of R120 per ton of CO2 equivalent (tCO2e), with plans for phased increases to R308 

by 2026 and R462 by 2030. The carbon tax  introduced in June 2019  as part of a 
phased approach to transition to a low-carbon economy.  The aim to establish a 

clear carbon price signal to incentivize industries to adopt low-carbon technologies 
and provide a predictable price path to 2050



The landscape of Stakeholder and their expectations is 
changing fast...

90

• Increasing demands for corporate responsibility and sustainability

• Greater sophistication in advocacy strategies, including public interest litigation

• Policy shifts influencing regulatory frameworks:

• Role of digital activism and social media,  Example: Twitter/X campaigns 

influencing corporate policies, ie NIKE on labour rights



So, what is the Impact on Business and Economy 

91



So, what is the Impact on Business and Economy 

92

• Increased scrutiny from NGOs, regulators, 
and consumers

• Economic shifts driven by sustainable 
finance and ESG-driven investments

• Risk of reputational damage for non-
compliance or greenwashing

• Opportunities for innovation and long-term 
resilience

H&M's sustainability 
claims controversy.

2

1

Volkswagens Dieselgate 
scandal



What are the strategies business can take to  navigating the 
shift…………

93

• Proactively engaging with stakeholders 

• Building transparency and accountability in 
ESG reporting

• Strengthening advocacy and partnerships 
with NGOs, policymakers, and communities

• Leveraging sustainability commitments for 
competitive advantage



African Context – unique challenges and opportunities

94

Impact of climate change, 
biodiversity loss, and social justice on 
African economiesRise of grassroots activism 

and community-driven 
advocacy 
Ogoni Movement Against 
Shell (Nigeria)

Businesses driving 
inclusive growth and 

systemic change
Example of the success 

of  

Influence of traditional leadership 
and local governance structures. 



Some reflections …..Where do we go from here to Shape the 
Future Together

95

Collaborate for Impact: 
Engage with regulators and civil society to co-create solutions

Take Lead: 
Embrace ESG principles for long-term sustainability and 

positive impact

Act with Integrity: Do what is  right 
Commit to ethical leadership and responsible business practices 

Own It and Move Fast: 
Businesses must proactively adapt to evolving expectations
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2.8 Afternoon Syndicate 
Reflection



Syndicate Groups

98

GROUP 1 GROUP 2 GROUP 3

Faculty: Malcolm Gray Faculty: Patricia Dwyer Faculty: Stef Raubenheimer

Adrienne Francesca,

Sustainability Manager Raffles Group, 

Seychelles

Dr. Akinwale Aboyade, 

Acting Regional Head for Africa, Global Energy Alliance 

for People and Planet, South Africa/UK

Prof Barend Erasmus

Dean, Faculty of Natural & 

Agricultural Sciences, University of 

Pretoria, South Africa

William Nyaoke, 

Regional Director, East Africa, Norfund, 

Kenya

Mimi Mavuti, 

Head of Business Communication & Sustainability, BAT 

Sub-Saharan Africa Area, South Africa

Yvonne Namukonda, 

Director of Finance, Tanzania 

Institute of BankersTanzania

Abiola Oshunniyi, 

Chief Responsibility Officer, ParallelPoint 

Consult, Nigeria

Carol Misiko, 

Group Sustainability, Risk & Compliance Executive, Old 

Mutual, Kenya

Antje Hargarter,

Head of School, Stadio Education, 

South Africa

Saad Banzi, 

Registrar, Tanzania Institute of Bankers, 

Tanzania

Sandy Okoth, 

Technical Specialist, Green Capital Markets,  FSD 

Africa Kenya

Damane Hlalele, 

Director Planning and Advisory 

Business, ARUP South Africa

Pauline Abiola-Oshunniyi, 

DiBadili Institute, Executive Director, 

Kenya

Bezait Amare Teklemariam, Sustainability/ESG 

professional, Ethiopia

Thabisile Phumo, 

Executive Vice President 

Stakeholder Relations, Sibanye-

Stillwater, South Africa
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2.9 Fireside Chat - Innovation and 
Technology for business in Africa, 
enabler/disruptor or inhibitor– what 
needs to shift? 

Dr. Vincent Ogutu
Vice Chancellor, Strathmore University



2.9 Fireside Chat
Innovation and Technology for business in Africa, 
enabler/disruptor or inhibitor– what needs to shift? 
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