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Introduction to CISL 
Who we are and why we exist



We are an impact-led institute within the 
University of Cambridge that activates 
leadership globally for people, nature and 
climate. Through our global network and 
hubs in Cambridge, Cape Town and Brussels, 
we work with leaders and innovators across 
business, finance and government to 
accelerate action for a sustainable future.

Trusted since 1988 for our rigour and 
pioneering commitment to learning and 
collaboration, we create safe spaces to 
challenge and support those with the 
power to act.

Introduction to CISL: Who we are 



Offices:  
Cambridge, Cape Town and Brussels        

His Majesty King Charles III is Royal 
Founding Patron and inspired and 
supported many of our initiatives.

Accelerating 
a sustainable 
transition for 

people, nature 
and climate

Education
Empowering 

individuals and 
organisations to lead 

change at scale

Convening
Building 

transformative 
alliances across 

business, finance, 
and policy

Foresight
Developing 

pioneering ideas, 
research and 

resources for better 
decision-making and 

system design

Innovation
Catalysing 

entrepreneurial 
leadership to 

accelerate solutions 
to global challenges

Network
Our global network of over 40,000 leaders and innovators takes individual, collaborative and 

collective action to accelerate transformation for sustainable societies and economies.

Developing leadership and solutions for a sustainable economy

https://www.cisl.cam.ac.uk/about/patron
https://www.cisl.cam.ac.uk/about/patron


To build business leadership for system change, accelerating transformation of real 
economy sectors and places and shifting finance to unlock a more sustainable 
economy, so as to transform economies so that they deliver for people, nature and 
climate.

We work with hundreds of organisations and thousands of individual leaders every year 
to help them catalyse and lead change at pace and scale by using their influence and 
reach for impact.

Who we work with and why



To cultivate the leadership capability to access and deploy the 
finance required for a just and sustainable economic transition in 
Africa; and 

To generate a powerful cross-sector alliance to confront and 
overcome any political economy barriers by building, maintaining or 
disrupting the institutions needed to govern the transition.  

CISL AFRICA PROGRAMME OBJECTIVES 
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“We need to transition from an extractive, exploitative, 
exclusive and excessive economic model to one that 
is regenerative, reciprocal, representative and 
restrained”

“It’s the economy, stupid!” 

A just and sustainable economic transition 

- Dr Gary Kendall, CISL Senior Associate & Head of Climate Implementation and Strategy, NatWest Bank, UK, formerly with Nedbank’s 
sustainability strategy team in Johannesburg. 
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CISL AFRICA CORE TEAM
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Dr Mao Amis, CEO, African Centre for a Green Economy

Ylva Lindberg, Executive Vice President, Strategy & Communication, Norfund

Prof. Carlos Lopes, Professor, Nelson Mandela School of Public Governance at the University of Cape Town; Visiting Professor at Sciences Po, 
Associate Fellow at Chatham House

Nompilo Morafo, Chief Sustainability and Corporate Affairs Officer, MTN Group

Dr. Melanie Müller, Senior Associate: Africa & Middle East, SWP - German Institute for International & Security Affairs

Dr. Nomfundo Ngwenya, Executive Director representing South Africa, Eswatini and Lesotho, African Development Bank

Victoria Puxley, Founder, Puxley ESG, Nairobi

Theo Sibiya, Partner & Managing Director: Africa, Kearney

Wandile Sihlobo, Chief Economist, Agricultural Business Chamber of South Africa

Prof. Imraan Valodia, Pro Vice Chancellor: Climate, Sustainability and Inequality, University of the Witwatersrand, Johannesburg

Akhona Xotyeni, Sustainable Cities Programmes Officer, Embassy of Denmark in South Africa

CISL Africa Advisory Group: 
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https://africancentre.org/dr-mao-amis/
https://www.norfund.no/person/ylva-lindberg/
https://commerce.uct.ac.za/school-public-governance/contacts/carlos-lopes
https://www.mtn.com/executivecommittee/n-morafo/
https://www.swp-berlin.org/en/researcher/melanie-mueller
https://www.linkedin.com/in/nomfundo-xenia-ngwenya-b374b06/?originalSubdomain=za
https://www.puxleyesg.com/about
https://www.kearney.com/about/people/bio/theo-sibiya
https://wandilesihlobo.com/
https://www.wits.ac.za/about-wits/office-of-the-vice-chancellor/imraan-valodia/
https://www.linkedin.com/in/akhona-xotyeni-83403116a/?originalSubdomain=za


Fellows 

• Elspeth Donovan (education)

• Malcolm Gray (finance)

• Susan Njoroge (education)

• Khanyi Mlambo (leadership)

• Stefan Raubenheimer (strategy)

• Anton Cartwright (innovation & development 
economics)

• Dr Gary Kendall (business action)

• Prof Mark Swilling (systems change)

Senior Associates

• Dr Yvonne Maingey-Muriuki (climate change)

• Dr Irene Amoke (biodiversity)

• Susan Maingi (government relations)

• Thabani Mlilo (critical minerals), 

• Irshaad Kathrada (green industrialisation)

• Prof Themba Maseko (governance)

• Aimee Girdwood (law and sustainability)

• Jonathon Hanks (corporate sustainability strategy & reporting)

• Mary-Jane Morifi (corporate affairs)

• Yvette Nowell (social investment)

• Prof Edgar Pieterse (urbanisation)

• Len Verwey (public finance)

• Tshidi Ramogase (corporate affairs and sustainability),

• Rongrong Huo (private finance)

• Khumo Shongwe (customised corporate leadership). 

African Fellows & Senior Associates 
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THE CONTEXT & CISL WORLDVIEW: 
TWO BIG INFLEXION POINTS
Geo-politics & ”ESG”
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But now, in addition, it matters because The Context is Existential

The context demands of us that we ask profound questions, such as:

• Why are we doing what we’re doing? 

• And for how much longer can we continue to do what we are doing? 

Navigating a complex context is a leadership primary task , especially 

in an age of Misinformation & Disinformation. 

The Context Always Matters



THE SYSTEMS THINKING CHALLENGE: 
• Inter-connected

• Unprecedented

• Scale
• Complexity

• Urgency 







From Snyder’s book ‘On Tyranny’: 

The Global Rise of Fascism 



Second Inflexion Point: 
Qua Vadis ‘ESG’? 
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WE ARE NOT WINNING…AND ESG IS DOING MORE HARM THAN GOOD

Despite decades of corporate commitments and 
innovation, and the massive flow of capital into clean 
technologies, the crisis is deepening not alleviating. The 
problems are growing faster than the solutions. The 
trends on climate, nature and inequality continue to 
head in the wrong direction. 

Lindsay Hooper, CISL CEO
https://www.ft.com/content/47b334a9-69eb-4cd0-af22-6ad0b92c0ef6

‘In 2023, global annual emissions reached an all-time high of 35.8 Gt CO2’

‘Given dwindling carbon budgets to constrain warming to 1.5 °C [...] the absence of a clear 
downward trend in emissions is troubling.’

‘The window of opportunity to meet the most ambitious international climate goals is rapidly 
closing.’
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• You can’t do business on a dead planet

• Economic transition is inevitable - the question is what shape it 
will take

• Markets remain the best route to deliver change at scale – but 
they aren’t yet designed to do so

• Lobby aggressively for market shifts & appropriate regulation

• Build social engagement and buy in for transition

• Prepare to compete and win on superior sustainability 
performance. 

CISL WORLDVIEW: SHIFT TO ‘COMPETITIVE SUSTAINABILITY’

https://www.cisl.cam.ac.uk/news/blog/esg-dead-long-live-esg

It is in leading business’s interest for governments to:

• ban egregious practices; and

• price in environmental impacts 

to remove the tension between sustainability and 

profitability. 



The leadership agenda for business must now be focused on strong action 
to urgently accelerate economy-wide change 

and to prepare their organisation for that change. 



In order to secure our future and to prosper, 
we need to evolve our economic model. Having 
been engaged in these issues since I suppose 
1968, when I made my first speech on the 
environment, and having talked to countless 
experts across the globe over those decades, I 
have come to realise that it is not a lack of 
capital that is holding us back, but rather the 
way in which we deploy it. Therefore, to move 
forward, we need nothing short of a paradigm 
shift, one that inspires action at revolutionary 
levels and pace.

King Charles  III – Davos, 2020

WE NEED A REVOLUTION
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Optimism is radical. It is the hard choice, the brave choice. And it is, it seems to me, 
most needed now, in the face of despair—just as a car is most useful when you have a 
distance to close. Otherwise, it is a large, unmovable object parked in the garage. 
These days, the safest way for someone to appear intelligent is being skeptical by 
default. We seem sophisticated when we say “we don’t believe” and disingenuous 
when we say “we do.” History and fable have both proven that nothing is ever entirely 
lost. David can take Goliath. A beach in Normandy can turn the tide of war. Bravery can 
topple the powerful. These facts are often seen as exceptional, but they are not. Every 
day, we all become the balance of our choices—choices between love and fear, belief 
or despair. No hope is ever too small. 

- Guillermo del Toro

OPTIMISM VERSUS REALISM



www.cisl.cam.ac.uk @cisl_Cambridge|

Thank you
Please contact us for further information

richard.calland@cisl.cam.ac.uk
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Session 1.1: Welcome and Roadmap: the 
context for business and sustainability

Susan Njoroge
CISL Fellow | Managing Director, Responsible Business 
Consulting | Programme Director of BSP Africa



Seminar Guidelines
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• Chatham House Rule

• Wear your name tag 

• Please read the essential pre-reading for each session 

• All sessions are compulsory 

• We will start on time and end on time 

• Avoid using your devices during the seminar

• Evaluate and reflect daily

• All slides and materials made available

• Keep an open mind: Listen, reflect, reframe and regenerate your 
thinking



Theory U – Otto Scharmer
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suspending

deep dive

letting-go
Open 
Will

Open 
Heart

Open 
MindSeeing

with fresh 
eyes

Sensing 
 from the 

field 

Prototyping

Crystallizing 
 vision and 
intention

enacting

letting-come

Who is my Self? What is my Work?

Presencing 
connecting to 

Source

Performing:
achieve goals

Paying 
attention 

Access
Your...

Cynicism

Judgment

Fear

© 2006 C.O. Scharmer

Voice of…



The Learning Journey
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Global Context 

- how did we 

get here?  

What does it 

mean for 

business?

How are we 

responding? 

What does it 

mean for 

leadership?

What are our  

options?

Reframing 

Redesigning 

Reacting 

Regenerative 

thinking 
What are the 

enablers? 

What needs to 

change? 

Communicating 

the message

How do we need to 

organise ourself to 

execute strategy?

Setting the 

Strategic 

Response

Source: U Theory - Otto Scharmer 



Harnessing Diversity
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• Diversity of role, organisation, geography, expertise, priorities 

• Bring your context, questions and ideas forward

• Be proactive in engaging with peers with diverse experience

• If you are expert in a topic being covered:

o Be open to new insights

o Listen to how others are responding 

o Engage and test your thinking

• …but ‘quieten your cleverness’ - allow peers to reach their own conclusions



Meet Your Faculty Team
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Meet Your Faculty Team



BSP AFRICA - MICROSITE
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BSP Africa Microsite



Take Time to Reflect
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The quality of everything 
human beings do – everything 
– depends on the quality of 
thinking we do first.



Syndicate Groups
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GROUP 1 GROUP 2 GROUP 3

Faculty: Malcolm Gray Faculty: Patricia Dwyer Faculty: Stef Raubenheimer

Adrienne Francesca,

Sustainability Manager Raffles Group, 

Mauritius

Dr. Akinwale Aboyade, 

Acting Regional Head for Africa, Global Energy Alliance 

for People and Planet, South Africa/UK

Prof Barend Erasmus

Dean, Faculty of Natural & 

Agricultural Sciences, University of 

Pretoria, South Africa

William Nyaoke, 

Regional Director, East Africa, Norfund, 

Kenya

Mimi Mavuti, 

Head of Business Communication & Sustainability, BAT 

Sub-Saharan Africa Area, South Africa

Yvonne Namukonda, 

Director of Finance, Tanzania 

Institute of BankersTanzania

Abiola Oshunniyi, 

Chief Responsibility Officer, ParallelPoint 

Consult, Nigeria

Carol Misiko, 

Group Sustainability, Risk & Compliance Executive, Old 

Mutual, Kenya

Antje Hargarter,

Head of School, Stadio Education, 

South Africa

Saad Banzi, 

Registrar, Tanzania Institute of Bankers, 

Tanzania

Sandy Okoth, 

Technical Specialist, Green Capital Markets,  FSD 

Africa Kenya

Damane Hlalele, 

Director Planning and Advisory 

Business, ARUP South Africa

Pauline Abiola-Oshunniyi, 

DiBadili Institute, Executive Director, 

Kenya

Bezait Amare Teklemariam, Sustainability/ESG 

professional, Ethiopia

Thabisile Phumo, 

Executive Vice President 

Stakeholder Relations, Sibanye-

Stillwater, South Africa



Day 1 – Sun 16th March 

Business & Sustainability 
Programme
16 – 19 March, Naivasha , Kenya



Day 1 - Sunday 16 March 2025 Systems thinking – 
The Interconnectedness of all things 
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Timings Agenda 

15.00 – 16.00 Delegate arrival and registration - refreshments available 

16.00– 16.30                1.0 Opening and context setting 

16.30 – 16.50 1.1 Welcome and roadmap: the context for business and sustainability 

16.50 – 17.50 1.2 Forces Shaping the world : global inter-connectivity and poly-crisis 

17.50 – 18.50 1.3 Evening syndicate groups – getting to know your peers and their context 

18.50 – 19.00 Break 

19.00 – 19.50 1.4 What has nature ever done for us? The case for climate stability and healthy 

ecosystems 

19.50 – 21.00 Dinner 

 

Day 1 - Agenda
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Session 1.2: Forces shaping the world: 
global inter-connectivity and poly-crisis

Malcom Gray
Senior Associate, CISL and Partner and Chief Financial Officer 
ERM Libryo



‘Prediction is very difficult,

 especially about the future.’

Niels Bohr, Danish physicist (1885 - 1962)



Forces shaping the world : global 
inter-connectivity and poly-crisis 
- The uncomfortable truth

 
Malcolm Gray

16 March 2025





The Biosphere

Human Society

The 
Economy



The uncomfortable truth….

















It’s getting 

hotter!
“.. global surface 
temperature was 1.26°C 
(2.27°F) above the 20th-
century average of 12.1°C 
(53.8°F), making it the 
third warmest February on 
record. This is 0.15°C (0.27°F) 
below the previous record 
set in 2024 and marked the 
46th-consecutive February 
(since 1980) with 
temperatures at least 
nominally above the 20th-
century average.”



Warming 

Oceans





“Taken from the 

2017 issue of 

NOAA’s Arctic 

Report Card, 

scientists report on 

a body of 

paleoclimate 

research that 

shows that the 

extent and rate of 

sea ice decline in 

the Arctic is 

unprecedented 

over at least the 

past 1,500 years”



Geoecology I: Retreating 
Glaciers, Plant Succession on 
Mount Kenya Due to Climate 
Change

•19 March 2022

“Tyndall Glacier on Mount Kenya has 
retreated notably in recent years due to 
warming atmosphere, i.e., climate change. 
It was evinced that the fronts of four 
pioneering plant species have migrated 
uphill following the retreating glacier. 
Specifically, the front of Senecio 
keniophytum, the first to appear in areas 
exposed by glacier disappearance, 
migrated a speed similar to that of the 
glacial retreat.”











Planetary Boundaries

• What are planetary boundaries?

• Work first pioneered by Johan 

Rockström (and 28 International 

Scientists) in 2009 at the 

Stockholm Resilience Centre

• Focuses on 9 Planetary 

Boundaries - critical processes 

which together maintain a stable 

and resilient Earth and sets safe 

limits for human pressure on each

o https://www.stockholmresilience.

org/research/planetary-

boundaries.html

https://www.stockholmresilience.org/research/planetary-boundaries.html
https://www.stockholmresilience.org/research/planetary-boundaries.html
https://www.stockholmresilience.org/research/planetary-boundaries.html


2023





8,170,000,000?







What proportion of the expected 2.5 billion net 
increase in global population are expected to live in 
cities in developing countries?

 
1. 17%

2. 38%

3. 79%

4. 100%





Slide 68













CORRUPTION PERCEPTIONS



The Food-Water-Energy Nexus

Food Energy

Water



With a population of 8.3 billion people by 2030,

we’ll need…

Source: OECD; Dan Hammer, Center for Global Development

35%
more 
food

50%
more 

energy

40%
more 
water
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http://www.fao.org/nr/water/aquastat/water_use/index.stm Date of preparation: September 2015 
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To meet the increasing demand 

from a growing population we 

will need to produce more food 

in the next 40 years than has 

been produced in the previous 

8,000 years.
Jason Clay, Senior Vice President WWF

??





There is less suitable land than you think

Source: Center for Sustainability and the Global Environment, University of Wisconsin

Land area of all countries, 
in billions of acres

37.1 Total

3.5 Arable land



Jonathan Seaquist, Lund University, Sweden

Land 

trading







Unipolar vs Multipolar World













The 

Anthropocene

Circa 1950



The big debate - 

“Sustainability”





"The world has enough for everyone's 

need, but not enough for everyone's 

greed.” 

Gandhi





Forces shaping the world : global 
inter-connectivity and poly-crisis 
- The uncomfortable truth

 
Malcolm Gray

16 March 2025







How great a problem does a lack of employment 

opportunities pose in your country?

Source: Pew Research Center Global Attitudes Project, 2014
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2024

1 August

2024
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Evening syndicate groups 
Getting to know your peers and their context



Session 1.4: What has nature ever done 
for us? The case for climate stability and 
healthy ecosystems

Dr Irene Amoke
CISL Senior Associate, Independent Consultant | Founder & 
Director, ConserveAbility Pathways Ltd | 
Strategic Advisor, Kenya Wildlife Trust



“ Nature provides the ecosystem services that 
underlie our economies”

“ We can’t fight the climate and 
nature crises without addressing 
the ever-widening gaps between 
rich and poor, the powerful and 

the weak.”
(Published: March 2025) https://tonyjuniper.com/



What has Nature done for you , 
your business/ organisation?



Nature is more than 
Climate: Beyond Climate 

Change

• Biodiversity Loss
• Water Scarcity & Pollution 
• Soil Degradation & Food Security
• Ocean Acidification & Marine Decline
• Public Health Threats
• Resource Conflicts & Instability
• Plastic & Chemical Pollution
• Urbanization & Habitat Fragmentation
• Loss of Indigenous Knowledge
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How Nature 
supports us

Nature’s hidden work

Reference: Monitoring Natural Capital and Human Well-being in Madagascar: A National Demonstration of Indicators for Sustainable Development



What happens when we take Nature for granted

(An aerial view of a deforested zone in "Ñembi Guasu" conservation area, Bolivia: Marcelo Perez del Carpio / Climate Visuals Countdown)





A new four-lane highway cutting through tens of thousands of acres of 
protected Amazon rainforest is being built for the COP30 climate 
summit in the Brazilian city of Belém (BBC, March 2025)

“I used to think the top environmental problems were biodiversity loss, ecosystem 
collapse and climate change….But I was wrong, the top environmental problems are 

selfishness, greed and apathy.”
– Gus Speth (Lawyer and former Administrator of the United Nations Development 

Programme)



Have you ever thought about 
the value of the air you 
breathe? 

Nature’s contributions to our lives are 
overlooked because they are freely 
available or at a very low cost, until 
they are not….

!! IGNORING NATURE IS AN ECONOMIC AND SECURITY 
CRISIS !!

The hidden cost of ignoring Nature
(The bill we are all paying)

Conservation is an Investment, Not a Cost



What has Nature done for you and 
your business / organisation?



How can we achieve a 
Nature-Positive Future? 

A Call To Action



The big WHY



Reference: Science Based Targets Network: Thriving nature, people and business

• Many organisations recognise the 
need for nature-positive action but 
struggle with implementation

Translating Nature-
Positive goals into 

Action

• Spending on sustainability reporting 
exceeds spending on sustainability 
innovation by 43%*

 ………… diminished returns!

* IBM Institute for Business Value Report, Beyond Checking the Box, Feb 
27,2024



Final Reflection
What can you do for Nature?

What is your little thing?
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Irene Amoke, PhD
iamoke@conserveabilitypathways.com
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